RBM Terminology

Input:

Activity:

Output:

Outcome:

Impact:

The human, financial or material resources used.

Actions to be undertaken within the scope of the project.

E.g. Training

Positive/negative, primary/secondary, intended/
un-intended short-term results and effects of
completed activities.

E.g.. New skill or ability that resulted from the
training

Medium-term results and effects.
E.g. Change of attitude/change on

organizational level

Long-term results and effects.
E.g. Change on institutional or national level
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Impact — What you want to achieve in society
(program level)

Medium term outcome — Higher goals you want
to contribute to (program level) ___ Scope of change

programme

Short term outcome — Goals you define in your project
that you want to achieve (measurable)

1

Output — Result from activities - Scope of change project
Activities — What you do to achieve short term outcome,
the activities in your project
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Chain of Results
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The time
and
resources
being
invested in a
project

The activities
implemented
, operations

The ”product”
/ service the
activities
create (e.g.
Increased
knowledge)

The changes of
behavior in the
target group as
a result of the
output

More long term
(structural) changes
created due to the
outcomes (i.e. What
will outlive the
project)
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Chain of result or
Theory of change

Short term Short term Short term
outcome pro: outcome project Y outcome project Z
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