
Case: Implementing Agile framework in 

software development

● Implementing Agile framework in software development

● Development team

● Stakeholders



Waterfall vs Agile process*

* Also known as Action Research approach



Waterfall vs Agile 

process



Management
Coss functional gives synergy

effects, a lot like inter-sectoral

work in change investments





Modern Agile



Agile mind-set



Supporting 

change

Listen to eachother

Avoid taking over 

and/or interupting

Be curious, 

considerate and 

free of prejudice

Repeat and 

explore eachothers

opinions and ideas

Encourage

everyone to 

contributeA meeting place

where we can be 

our best selves


